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Answer: B

NEW QUESTION: 3
You are approached by the company where you have been working
for a considerable length of time to manage an existing
project. However you are not familiar with the area in which
this project is occurring. There is a Project Management Plan
in place and the baseline change thresholds have not been
exceeded. The current status of the project does not please the
customer. What would your first action be?
A. Verification that the change control system is operating
properly.
B. Identifying critical float time.
C. Verification of the customer's needs and expectations.
D. Preparation of a corrective action plan.
E. Conducting team-building exercises with all stakeholders.
Answer: C

NEW QUESTION: 4
Working in the systems integration field, you are primarily

responsible for coordinating the work of numerous
subcontractors. Your current project is coming to an end. You
have 15 major subcontractors as well as a variety of other
sellers. Now that you are closing contracts (procurements), you
should______________
A. Conduct a procurement audit
B. Ask each contractor to meet with you individually at its own
expense
C. Use earned value to assess lessons learned
D. Conduct a trend analysis
Answer: A
Explanation:
Explanation/Reference:
Explanation:
The procurement audit attempts to identify successes and
failures relative to the procurement process especially in
terms of the preparation or administration of other procurement
contracts on the project or on other projects in the
organization. Uncovering and reporting both successes and
failures can contribute to the project management knowledge
base and improve the quality of project management services. A
procurement audit should be conducted as part of the close
procurements process.
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